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The following slide presentation was presented to RiskMetrics Group on August 18, 2009 by Asure Software (a d/b/a of Forgent Networks, Inc.)  and may be
used by Asure Software to make presentations to other corporate governance organizations or Asure Software stockholders in the future.
 
Additional Information
 
Important Information
 
Forgent Networks, Inc. filed a definitive Proxy Statement with the Securities and Exchange Commission on July 17, 2009, in connection with Company’s
Annual Meeting of Stockholders to be held on August 28, 2009.  Stockholders are strongly advised to read the Proxy Statement carefully, as it contains
important information.  The Company and certain other persons are deemed participants in the solicitation of proxies from stockholders in connection with
the Annual Meeting of Stockholders. Information concerning such participants is available in the Company’s Proxy Statement.  Stockholders may obtain,
free of charge, copies of the Company’s Proxy Statement and any other documents the Company files with or furnishes to the Securities and Exchange
Commission in connection with the Annual Meeting of Stockholders through the Securities and Exchange Commission’s website at www.sec.gov and
through the Company’s website at www.asuresoftware.com.
 
About Asure Software
 
Headquartered in Austin, Texas, Asure Software (ASUR), (a d/b/a of Forgent Networks, Inc.), empowers small to mid-size organizations and divisions of large
enterprises to operate more efficiently, increase worker productivity and reduce costs through a comprehensive suite of on-demand workforce management
software and services. Asure’s market-leading suite includes products that optimize workforce time and attendance tracking, benefits enrollment and tracking,
pay stubs and W2 documentation, expense management, and meeting and event management. With additional offices in Warwick, Rhode Island, Vancouver,
British Columbia, and Mumbai, India, Asure serves 3,500 customers around the world. For more information, please visit www.asuresoftware.com.
 
“Safe Harbor” Statement under the Private Securities Litigation Reform Act of 1995:
 
Statements in this press release regarding Asure’s business which are not historical facts are “forward-looking statements” that involve risks and uncertainties.
Such risks and uncertainties, which include those associated with continued listing of the Company’s securities on the NASDAQ Capital Market, could cause
actual results to differ from those contained in the forward-looking statements.
 



 
A su re S o ftw are In v esto r P resen tatio n

A u g u st 2 0 0 9

 



A su re S o ftw are P resen tatio n

In tro d u ctio n  A b o u t A su re O u r

Mark et an d  Mark et D riv ers Mark et

O p p o rtu n ity  T arg et Mark et Mark et

L an d scap e Mark etin g  &  D istrib u tio n

Marq u ee C u sto m ers R ev en u e an d

P ro fitab ility  O u tlo o k  Wh y  A su re’s

B o ard  an d  Man ag em en t T eam ? R isk s

o f D issid en t G ro u p

 



In tro d u ctio n  A su re S o ftw are is a lead in g

p ro v id er o f o n -d em an d  w o rk fo rce

p ro d u ctiv ity  so ftw are so lu tio n s to  th e S MB

m ark et We p ro v id e sm all an d  m ed iu m -sized

b u sin esses w ith  co st effectiv e, easy -to -u se so lu tio n s th at lo w er

co sts an d  m ak e jo b s easier th ro u g h  em p lo y ee self serv ice

O u r 4 -Y ear o b jectiv es fo r g ro w th : R ev en u e:

$ 3 0 M P ro fit: 1 0 %  T h e co m p an y

p articip ates in  a larg e g lo b al m ark et w ith  g lo b al

d em an d  fo r w o rk fo rce

m an ag em en t/p ro d u ctiv ity  so lu tio n s (estim ated

to  b e ab o u t $ 9 B  in  2 0 1 0 ) T o  cap italize

o n  g ro w th  o p p o rtu n ities, A su re

co n tin u es to  d iv ersify  g eo g rap h ically ,

ex p an d  v ertically , en h an ce ex istin g  p ro d u cts

an d  d ev elo p  n ew  p ro d u cts, an d

ex p an d  its in d irect d istrib u tio n  ch an n el A su re h as

th e rig h t p lan  to  b u ild  sh areh o ld er v alu e an d

an  ex p erien ced  m an ag em en t team  an d  B o ard  to

ex ecu te th e p lan .

 



In tro d u ctio n  (co n tin u ed ) A su re is

ex ecu tin g  its b u sin ess p lan  an d

im p ro v in g  p erfo rm an ce

B o o k in g s g rew  1 1 %  Q 4

F Y  ’0 9  v s. Q 3  F Y  ’0 9

B ack lo g  g rew  7 %  in  th at tim e p erio d

B o o k ed  larg est o n -d em an d

Meetin g  R o o m  Man ag er d eal in

co m p an y ’s h isto ry  R ev en u e g rew

1 %  Marg in s im p ro v ed  1 %  to

8 0 %  T h e C o m p an y  ad d ed

1 0 8  n ew  cu sto m ers to  its ro ster T h e

C o m p an y  sep arated  th e

C h airm an /C E O  ro le an d

p ro m o ted  N an cy  H arris to  C E O  in

Ju n e 2 0 0 9  A t th e en d  o f Q 4

’0 9  (Ju ly ), th e C o m p an y  red u ced  its

o p eratin g  ex p en ses b y  m o re th an

$ 6 0 0 K  = >  m o re th an  $ 2 M

an n u ally  T h e C o m p an y ’s

o b jectiv e is to  ach iev e E B IT D A

p ro fitab ility  b y  th e en d  o f calen d ar

2 0 0 9  T h e v alu e o f A su re is b ein g

th reaten ed  b y  P in n acle/R ed  O ak , a

h ed g e fu n d  w ith  n o  o p eratin g

ex p erien ce in  th e in d u stries w e serv e an d  lim ited

p u b lic co m p an y  ex p erien ce R ed

O ak  d o es n o t h av e a p lan  th at is su p erio r

to  m an ag em en t’s an d  is seek in g  B o ard

co n tro l w ith  n o  p lan  to  b u ild

v alu e in  th e C o m p an y  an d  n o

ex p erien ce to  ex ecu te a p lan

 



A b o u t A su re L ead in g  p ro v id er

o f w o rk fo rce p ro d u ctiv ity

so lu tio n s fo r sm all an d  m ed iu m  sized

b u sin esses H ead q u artered  in  A u stin , T ex as

w ith  o ffices in  Warw ick , MA ; V an co u v er,

B C ; Mu m b ai, In d ia Mark et cap italizatio n  -

$ 5 M E m p lo y ees: 7 4  A su re is a resu lt o f

6 -p lu s y ears o f tran sfo rm atio n  o f a

p u b licly  h eld  b u sin ess

 



H isto ry  o f A  B u sin ess T ran sfo rm ed

1 9 8 5  1 9 9 2  2 0 0 2

2 0 0 3  2 0 0 7  A cq u ired

N etS im p licity  G rew  fro m  < $ 1 M

an n u ally  to  $ 6 .2 M in  F Y  ‘0 8

A cq u ired  iE m p lo y ee an d

R en am ed  C o m p an y  A su re F irst

L icen sed  IP ~ $ 1 6 0 M b y

2 0 0 7  In co rp o rated  as

V id eo T eleco m  IP O —L isted  o n

N A S D A Q  S o ld  O rig in al

H ard w are B u sin ess S o ld  S erv ices B u sin ess

—R em n an t o f O rig in al B u sin ess

2 0 0 8  D u e D ilig en ce w ith  S W

S ecu rities re: A ll O p tio n s fo r C o m p an y

2 0 0 9  “G o in g  D ark ” tran sactio n

d efeated ; C o m p an y  rem ain s p u b lic

 



O u r B u sin esses Web -b ased , o n -

d em an d  em p lo y ee b en efits an d  tim e

track in g  so lu tio n s th at in crease w o rk er

p ro d u ctiv ity  E n ab les em p lo y ees to

en ro ll in  an d  ch an g e b en efits v ia self-serv ice; elim in ates

o v erh ead  o f cen tralized  H R  p ap er-b ased

sy stem s E n ab les em p lo y ees to  track  an d

su b m it tim e o ff req u ests o n lin e, elim in atin g

th e n eed  fo r p ap er-b ased  tim esh eets an d

th ereb y  sig n ifican tly  red u cin g  th e

w o rk lo ad  o f p ay ro ll p erso n n el

Web -b ased , o n -d em an d  so ftw are th at

stream lin es sch ed u lin g  o f ro o m s an d

o th er sh ared  reso u rces E n ab les em p lo y ees to  self-

serv ice sch ed u le sh ared  reso u rces, th ereb y

elim in atin g  o v erh ead  o f cen tralized

sch ed u lin g  p erso n n el

 



Man ag em en t E x p erien ce A v erag e

in d u stry  ex p erien ce –  2 2  y ears N an cy

H arris –  P resid en t an d  C h ief E x ecu tiv e O fficer

–  A ccen tu re, B MC  S o ftw are,

C learC o m m erce Jay  P eterso n  –  C h ief

F in an cial O fficer –  IB M, D ell K irk

N o rsw o rth y  –  V ice P resid en t o f

D ev elo p m en t –  IB M, C lear C u b e,

P o ly co m  N ate P ru itt –  V ice P resid en t o f

S ales an d  Mark etin g  –  S av v io n ,

E lo q u a Mik e G aly en  –  V ice P resid en t

o f P ro d u ct Man ag em en t an d  S erv ices

–  H ire.C o m , A u th o ria,

R ecru it2 Mo b ile (fo u n d er)

 



H isto rical F in an cials G ro ss Marg in  %  0 %

1 0 %  2 0 %  3 0 %  4 0 %

5 0 %  6 0 %  7 0 %  8 0 %

9 0 %  2 0 0 4  2 0 0 5

2 0 0 6  2 0 0 7  2 0 0 8

2 0 0 9  (estim ated ) G ro ss Marg in  %

S o ftw are R ev en u e (estim ated ) $ -

$ 2 ,0 0 0  $ 4 ,0 0 0

$ 6 ,0 0 0  $ 8 ,0 0 0

$ 1 0 ,0 0 0  $ 1 2 ,0 0 0

2 0 0 4  2 0 0 5  2 0 0 6

2 0 0 7  2 0 0 8  2 0 0 9

S o ftw are R ev en u e

 



A su re A n n u al N ew  S aaS

B o o k in g s $ - $ 2 0 0

$ 4 0 0  $ 6 0 0  $ 8 0 0

$ 1 ,0 0 0  $ 1 ,2 0 0  F Y 0 6

F Y 0 7  F Y 0 8  F Y 0 9  F iscal Y ear

(0 0 0 's)

 



H isto rical F in an cials (co n t’d ) D eferred

R ev en u e $ - $ 5 0 0

$ 1 ,0 0 0  $ 1 ,5 0 0

$ 2 ,0 0 0  $ 2 ,5 0 0

2 0 0 4  2 0 0 5  2 0 0 6

2 0 0 7  2 0 0 8  2 0 0 9

(estim ated ) D eferred  R ev en u e

 



T h e Mark et Wo rk fo rce Man ag em en t

In d u stry  T ren d s P eo p le-related  co sts acco u n t

fo r 4 0 %  to  6 0 %  o f co rp o rate

o v erh ead , in clu d in g  salary  an d  w ag es,

b en efits, train in g  an d  p erso n n el

ad m in istratio n  (F o rresto r) S m all- to  m id -size en terp rises

seek in g  w ay s to  im p ro v e efficien cies, in crease

p ro d u ctiv ity  an d  red u ce co sts H ig h ly

frag m en ted  m ark et p lay ers In creased  A ccep tan ce o f

S o ftw are-as-a-S erv ice (S aaS ) S aaS  m ark et to  g ro w  at

av erag e an n u al rates o f 1 9 .4 %  th ro u g h

2 0 1 3 , far ab o v e th e 5 .2 %  g ro w th

fo r o v erall b u sin ess so ftw are m ark et (G artn er) S aaS

p ro jected  to  b eco m e 2 5 %  o f o v erall so ftw are

m ark et b y  2 0 1 1  (G artn er) O v erall

sp en d in g  o n  su b scrip tio n  so ftw are to

g ro w  at a co m p o u n d ed  1 8 %  p er

y ear, to  $ 1 9 .8 B  b y  2 0 1 2  (ID C )

7 6 %  o f U S  o rg an izatio n s w ill u se at least o n e

w eb -d eliv ered  b u sin ess ap p licatio n  b y  th e

en d  o f 2 0 0 9  (ID C ) $ 8 .7 B

$ 5 .5 B  Wo rld w id e WF M

R ev en u e S o u rce: A MR  R esearch  S aaS

R ev en u e G ro w th  S o u rce: ID C

$ 0 .0  $ 1 .0  $ 2 .0  $ 3 .0  $ 4 .0

$ 5 .0  $ 6 .0  $ 7 .0  $ 8 .0  $ 9 .0

$ 1 0 .0  2 0 0 5  2 0 1 0

($  B illio n s) 2 0 0 7  2 0 0 8

2 0 0 9  2 0 1 0  2 0 1 1

2 0 1 2  0  5  1 0  1 5  2 0  2 5

8 .6  1 0 .2  1 1 .9  1 4 .1  1 6 .6

1 9 .8

 



Wo rk fo rce Man ag em en t D efin ed

 



Wo rk p lace Man ag em en t D efin ed

Main ten an ce S ch ed u lin g  O n -

d em an d  m ain ten an ce B u ild in g

assessm en t

 



Wo rk fo rce Man ag em en t In terv iew

S ch ed u lin g  B en efits E n ro llm en t

T im e T rack in g  A b sen ce/P T O

P ay stu b s

 



Wo rk p lace Man ag em en t Main ten an ce

S ch ed u lin g  O n -d em an d

m ain ten an ce B u ild in g  assessm en t S ite &

em p lo y ee serv ices O ffice h o telin g  &  ro o m

reserv atio n s

 



Wo rk p lace P ro d u ctiv ity

 



S MB  T arg et Mark et (U .S .) T arg et Mark et

A su re C u sto m er B ase: O v er 3 ,5 0 0  to tal

cu sto m ers P rim arily  S MB  an d

d iv isio n s o f larg e co m p an ies A v erag e size o f

clien ts =  5 0 0  em p lo y ees 1 0 ,2 7 6

co m p an ies 1 1 0 ,1 6 3  co m p an ies

5 1 5 ,0 5 6  co m p an ies S o u rce:

U S  C en su s B u reau  N eed  to  k eep  in

m in d  ad d ressab le m ark et as ap p lied  to

v ario u s WF M categ o ries E n terp rise

5 0 0 0 +  em p lo y ees U p p er Mid -

Mark et 1 ,0 0 0  –  5 ,0 0 0

em p lo y ees Mid -Mark et 1 0 0  –

1 ,0 0 0  em p lo y ees S m all B u sin ess

2 0  - 1 0 0  em p lo y ees

 



Mark etin g  &  D istrib u tio n  Mo d el

P o ssib le C u sto m ers (targ et m ark ets, rig h t

co m p an ies, etc. S h o w ed  In terest (w eb site v isits,

co n tact d isco v ery , sh o w  atten d ees) P assed

to  S ales (raised  h an d , filled  o u t fo rm , called  in )

Q u alified  D eals (B .A .N .T , In  a sales p ro cess) Win s

Mark etin g  m o d el Well tu n ed  w eb

b ased  lead  g en  L o w  co st &  h ig h

m arg in  S E O  &  so cial m ed ia

A u to m ated  lead  ro u tin g  to  sales

S ales/C h an n el Mix  o f d irect &  in d irect

2 0 +  ch an n el p artn ers T ier 1 : C erid ian

&  O asis

 



D istrib u tio n  C h an n els D irect P h o n e-

b ased  sales m o d el L o w  co st, efficien t T o o ls fo r

rem o te p h o n e an d  w eb  sales C h an n el

–  m o re th an  d o u b led  in d irect

ch an n els fo r iE m p lo y ee T ier 1  C erid ian

O asis T ier 2  A D  C o m p u ter T ier 3

B u sin essS o lv e U K  N o v era (A u stralia)

 



R ev en u e O u tlo o k  $ 0 0 0  -

$ 1 0 ,0 0 0  -$ 5 ,0 0 0  $ 0

$ 5 ,0 0 0  $ 1 0 ,0 0 0

$ 1 5 ,0 0 0  $ 2 0 ,0 0 0

$ 2 5 ,0 0 0  $ 3 0 ,0 0 0

$ 3 5 ,0 0 0  F Y 0 9  F Y 1 0

F Y 1 1  F Y 1 2  F Y 1 3  P ro fit

R ev en u e M& A

 



E n terp rise E d u catio n  H ealth care

H o sp itality  (targ ets) C u sto m er B ase

 



C o re C o m p eten cies A ch iev e g ro w th

b y  cap italizin g  o n  th e g ro w in g

S MB  m ark et o p p o rtu n ity  fo r

S aaS  b ased  WF M so lu tio n s.

S ales/D istrib u tio n  F o cu s o n

telep h o n e-b ased  sales fo rce B u ild  d irect / in d irect

ch an n el fo r d o m estic an d  in tern atio n al

ex p an sio n  Mark etin g  C o n tin u e

“h o t” lead  g en eratio n --a co re co m p eten cy  o f

A su re P ro d u ce h ig h -q u ality ,

d ifferen tiated  p ro d u cts d riv en  b y  u ser

n eed s E x p an d  S aaS  / su b scrip tio n

p ricin g  m o d el D ev elo p m en t A g ile

d ev elo p m en t p ro cess fo r fast p ro d u ct release cy cles

E n g in eer q u ality  in to  p ro d u cts

P ro v id e ex cellen t cu sto m er su p p o rt

 



H ig h ly  E x p erien ced , In d ep en d en t

an d  Q u alified  B o ard  R ich ard  N .

S n y d er h as serv ed  as a d irecto r o f th e

C o m p an y  sin ce D ecem b er 1 9 9 7

an d  w as elected  C h airm an  o f th e B o ard  in

March  2 0 0 0 . Mr. S n y d er serv ed  as

P resid en t an d  C h ief E x ecu tiv e O fficer o f th e

C o m p an y  fro m  Ju n e 2 0 0 1

th ro u g h  Ju n e 2 0 0 9  an d

cu rren tly  serv es as E x ecu tiv e C h airm an  o f th e

B o ard . F ro m  1 9 9 6  u n til

1 9 9 7 , Mr. S n y d er w as th e sen io r v ice

p resid en t o f Wo rld  Wid e S ales, Mark etin g ,

S erv ice an d  S u p p o rt o f C o m p aq

C o m p u ter C o rp ., a w o rld w id e

co m p u ter co m p an y . F ro m

1 9 9 5  u n til 1 9 9 6 , Mr. S n y d er

w as th e sen io r v ice p resid en t an d  g en eral m an ag er

o f D ell A m ericas, a co m p u ter m an u factu rer an d

m ark eter. P rio r to  1 9 9 5 , Mr. S n y d er

serv ed  as g ro u p  g en eral m an ag er o f th e D esk jet

P ro d u cts G ro u p  o f H ew lett P ack ard . H e

also  serv es as a d irecto r o f S y m m etrico m , In c., b ased  in

S an  Jo se, C alifo rn ia. N an cy  L . H arris h as serv ed  as a

d irecto r o f th e C o m p an y  sin ce Ju n e

2 0 0 9 , w h en  sh e w as elected  b y  th e

B o ard  to  fill th e v acan cy  created  b y  K ath leen  A .

C o te's resig n atio n  fro m  th e B o ard . Ms. H arris w as

elected  P resid en t an d  C h ief E x ecu tiv e O fficer o f th e

C o m p an y  in  Ju n e 2 0 0 9 . Ms. H arris

jo in ed  th e C o m p an y  in  O cto b er

2 0 0 1  as V ice-P resid en t o f Mark etin g  an d

serv ed  as C h ief O p eratin g  O fficer an d  S en io r V ice-

P resid en t o f O p eratio n s o f th e

C o m p an y 's so ftw are seg m en t fro m

Jan u ary  2 0 0 8  th ro u g h  Ju n e

2 0 0 9 . Ms. H arris h as 2 3  y ears ex p erien ce in  th e

so ftw are in d u stry , serv in g  in  b o th

m ark etin g  an d  d ev elo p m en t cap acities. P rio r

to  jo in in g  th e C o m p an y , Ms. H arris w as

th e D irecto r o f Mark etin g  an d  P ro d u ct

Man ag em en t at C lear C o m m erce, an  In tern et

tran sactio n -p ro cessin g  so ftw are co m p an y

(2 0 0 0  to  2 0 0 1 ). P rio r to  th at, Ms. H arris

sp en t eig h t y ears w ith  B MC  S o ftw are in

v ario u s p o sitio n s in clu d in g  D irecto r o f

F ield  Mark etin g , D irecto r o f P ro d u ct

Mark etin g  an d  D ev elo p m en t Man ag er.

Jam es H . Wells h as serv ed  as a d irecto r o f th e

C o m p an y  sin ce D ecem b er 1 9 9 9 . H e

cu rren tly  co n su lts w ith  early  stag e in tern et start-u p

co m p an ies. Mr. Wells w as th e sen io r v ice p resid en t o f

m ark etin g  an d  b u sin ess d ev elo p m en t

o f D azel, a H ew lett P ack ard  en terp rise so ftw are

co m p an y , fro m  Jan u ary  1 9 9 9

th ro u g h  F eb ru ary  2 0 0 0 .

F ro m  A p ril 1 9 9 5  to  March

1 9 9 8 , Mr. Wells serv ed  as v ice p resid en t o f sales an d

w as a fo u n d in g  o fficer in  th e in tern et stream in g

co m p an y , R ealN etw o rk s, In c. L o u

Mazzu cch elli h as serv ed  as a d irecto r o f th e

C o m p an y  sin ce F eb ru ary  2 0 0 2 .

F ro m  2 0 0 1  to  2 0 0 9 , Mr.

Mazzu cch elli serv ed  as a v en tu re p artn er at

R id g ew o o d  C ap ital, a v en tu re cap ital firm

fo cu sin g  its in v estm en ts in  th e in fo rm atio n

tech n o lo g y  in d u stry . P rio r to

jo in in g  R id g ew o o d  C ap ital in

2 0 0 1 , Mr. Mazzu cch elli w as an  in v estm en t

b an k er at G erard  K lau er Mattiso n  in  N ew

Y o rk , w h ich  h e jo in ed  in  1 9 9 6  as

th eir P C  an d  d ig ital m ed ia tech n o lo g y

an aly st. P rev io u sly , Mr. Mazzu cch elli sp en t 1 3

y ears lead in g  C ad re T ech n o lo g ies, a

p io n eerin g  co m p u ter-aid ed  so ftw are

en g in eerin g  to o ls co m p an y  th at h e

fo u n d ed  in  1 9 8 2  an d  g rew  to

b eco m e o n e o f th e to p  5 0  U .S .

in d ep en d en t so ftw are v en d o rs b efo re its sale in

1 9 8 6 . R ich ard  J. A g n ich  h as serv ed  as a

d irecto r o f th e C o m p an y  sin ce March

2 0 0 3 . H e is cu rren tly  an  ad v iso r to

tech n o lo g y  start-u p s, is a tru stee o f A u stin

C o lleg e an d  ch air o f th e E n trep ren eu rs

F o u n d atio n  o f N o rth  T ex as. P rio r

to  h is retirem en t in  2 0 0 0 , Mr. A g n ich

serv ed  as S en io r V ice P resid en t, G en eral C o u n sel

an d  S ecretary  an d  v ario u s o th er p o sitio n s at

T ex as In stru m en ts In co rp o rated  sin ce

1 9 7 3 . R ay  R . Miles h as serv ed  as a d irecto r o f th e

C o m p an y  sin ce March  2 0 0 3 . H e is

cu rren tly  w o rk in g  w ith  R ajk o  A sso ciates, a

co m p an y  th at p ro v id es co n su ltin g

serv ices o n  co rp o rate strateg y . F ro m  2 0 0 1

to  2 0 0 2 , Mr. Miles serv ed  as th e P resid en t o f

C o m m u n icatio n s S erv ices, a serv ice lin e o f th e

O p eratio n s S o lu tio n s b u sin ess o f

E D S , In c. P rio r to  jo in in g

C o m m u n icatio n s S erv ices, Mr. Miles w as a

b u sin ess m an ag er an d  m an ag er o f so ftw are

strateg y  at T ex as In stru m en ts fro m  1 9 9 9  to

2 0 0 1 . F ro m  1 9 9 6  to

1 9 9 9 , Mr. Miles serv ed  as a b ran ch  m an ag er

an d  th en  C h ief O p eratin g  O fficer o f D eu tsch e

T elek o m  A llian ce, a strateg ic allian ce b etw een  T ex as

In stru m en ts In co rp o rated  an d  D eu tsch e

T elek o m .

 



S tro n g  C o rp o rate G o v ern an ce 4

o f 6  d irecto rs are in d ep en d en t D irecto rs w ith

d iv erse b ack g ro u n d  o f ex p erien ce w ere

in ten tio n ally  selected  to  sit o n  y o u r

B o ard  to  m atch  all facets o f A su re’s b u sin ess A ll

d irecto rs h av e ex ten siv e m an ag em en t

an d /o r lead ersh ip  ex p erien ce A ctiv e an d

in v o lv ed  B o ard  F req u en t

m eetin g s an d  d iscu ssio n s A u d it,

co m p en satio n , n o m in atio n

co m m ittees em p o w ered  to  p ro v id e

d irectio n  an d  p ro p er o v ersig h t; retain

in d ep en d en t ad v iso rs an d

co n su ltan ts, as n eed ed  K ey  co m m ittees

co m p rised  so lely  o f in d ep en d en t

d irecto rs S ep arate C h airm an  an d  C h ief

E x ecu tiv e O fficer C o m p reh en siv e an aly sis

o f strateg ic altern ativ es co n d u cted  w ith

S o u th w est S ecu rities B o ard  co n tin u es

to  b e o p en  to  d iscu ssio n  w ith

P in n acle/R ed  O ak  to  co m e to  a

co m p ro m ise an d  av o id  p ro x y

co n test

 



P in n acle/R ed  O ak  P artn ers: N o t Q u alified

an d  N o  S u p erio r P lan

P in n acle/R ed  O ak  p artn ers, a N ew  Y o rk -

b ased  h ed g e fu n d , is seek in g  co n tro l

o f A su re’s B o ard  N o  p ro p o sed

d irecto rs o n  P in n acle’s slate h av e p u b lic

co m p an y  ex p erien ce P in n acle h as n o  clear

p lan  to  ru n  A su re P in n acle h as b een

u n clear as to  its o b jectiv e fo r th e C o m p an y

P in n acle h as p ro p o sed  certain  id eas th at m ak e

n o  sen se $ 5 M sto ck  b u y -b ack  (th is

w o u ld  d ep lete m o st, if n o t all, o f th e cash  reserv es

o f th e C o m p an y ) A su re’s g ro w th

p lan s an d  ex p en se co n tro l m easu res are

b eg in n in g  to  p ro d u ce p o sitiv e

resu lts fo r lo n g -term  v alu e creatio n ; P in n acle’s id eas

seem  fo cu sed  o n  fin an cial en g in eerin g  fo r

sh o rt-term  g ain s

 



P in n acle/R ed  O ak : R isk y

P ro p o sitio n  P in n acle h as co n sisten tly

d isto rted  facts an d  m isrep resen ted  situ atio n s in  an

attem p t to  p ain t y o u r cu rren t B o ard

an d  m an ag em en t in  a n eg ativ e lig h t in

an  attem p t to  tak e co n tro l o f th e

co m p an y  w ith o u t p ay in g

sh areh o ld ers a p rem iu m  P in n acle’s latest claim s th at it

w an ts to  ru n  th e C o m p an y  an d  its

p ro fessed  p lan s to  d o  so  are n o th in g

b u t a reflectio n  o f tactics in  w h ich  th e

C o m p an y  is alread y  en g ag ed

T h ey  d o  n o t u n d erstan d  th e

m ark ets n o r th e cu sto m ers an d  th ey  h av e

n o  strateg ic p lan  to  m ax im ize th e

C o m p an y ’s v alu e

 



C o n clu sio n  F o cu sed  o n

b u sin ess p lan  an d  ex ecu tin g  it w ell

S o lid  so ftw are b u sin esses w ith  larg e m ark et

o p p o rtu n ity  an d  g o o d

g ro ss m arg in s P rio rity  fo cu s is E B IT A

p ro fitab ility  E x ecu tio n  o f p lan  w ill

m ax im ize v alu e to  sh areh o ld ers T h is

B o ard  an d  m an ag em en t team  are th e rig h t

g ro u p  to  d eliv er req u ired  resu lts an d

u n lo ck  th e v alu e o f th e

C o m p an y  T h e C o m p an y

d o esn ’t w ish  to  b e in v o lv ed  in  a

p ro x y  fig h t E x p en siv e R eso u rce

in ten siv e; d istracts fro m  ru n n in g  th e

b u sin ess

 



A d d itio n al In fo rm atio n  Im p o rtan t

In fo rm atio n  F o rg en t N etw o rk s, In c. filed  a

d efin itiv e P ro x y  S tatem en t w ith  th e S ecu rities

an d  E x ch an g e C o m m issio n  o n

Ju ly  1 7 , 2 0 0 9 , in  co n n ectio n

w ith  C o m p an y ’s A n n u al Meetin g

o f S to ck h o ld ers to  b e h eld  o n

A u g u st 2 8 , 2 0 0 9 .

S to ck h o ld ers are stro n g ly  ad v ised  to  read

th e P ro x y  S tatem en t carefu lly , as it co n tain s

im p o rtan t in fo rm atio n . T h e

C o m p an y  an d  certain  o th er p erso n s are

d eem ed  p articip an ts in  th e so licitatio n  o f p ro x ies

fro m  sto ck h o ld ers in  co n n ectio n  w ith

th e A n n u al Meetin g  o f S to ck h o ld ers.

In fo rm atio n  co n cern in g  su ch  p articip an ts is

av ailab le in  th e C o m p an y ’s P ro x y

S tatem en t. S to ck h o ld ers m ay  o b tain , free o f

ch arg e, co p ies o f th e C o m p an y ’s

P ro x y  S tatem en t an d  an y  o th er

d o cu m en ts th e C o m p an y  files w ith  o r

fu rn ish es to  th e S ecu rities an d  E x ch an g e

C o m m issio n  in  co n n ectio n  w ith  th e

A n n u al Meetin g  o f S to ck h o ld ers

th ro u g h  th e S ecu rities an d  E x ch an g e

C o m m issio n ’s w eb site at w w w .sec.g o v

an d  th ro u g h  th e C o m p an y ’s

w eb site at w w w .asu reso ftw are.co m . “S afe H arb o r”

S tatem en t u n d er th e P riv ate S ecu rities L itig atio n

R efo rm  A ct o f 1 9 9 5 : S tatem en ts in  th is p ress release

reg ard in g  A su re’s b u sin ess w h ich  are n o t

h isto rical facts are “fo rw ard -lo o k in g  statem en ts” th at

in v o lv e risk s an d  u n certain ties. S u ch  risk s

an d  u n certain ties, w h ich  in clu d e th o se asso ciated

w ith  co n tin u ed  listin g  o f th e

C o m p an y ’s secu rities o n  th e

N A S D A Q  C ap ital Mark et, co u ld  cau se actu al

resu lts to  d iffer fro m  th o se co n tain ed  in  th e

fo rw ard -lo o k in g  statem en ts.

 
 


	DEFA14A (ASURE SOFTWARE INC) (August 19, 2009)
	DEFA14A - DEFINITIVE ADDITIONAL PROXY SOLICITING MATERIALS


